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1.​ COMPANY INFORMATION 
 
Taiv-Jackson Engineers (Pvt) Ltd trading as QED Consulting Engineers is a mechanical and 
electrical (M&E) building services and power systems consulting engineering firm that 
has been in practice since March 2011.  
 
We work with architects, construction/project managers, civil and structural consulting 
engineers, quantity surveyors and clients to bring great projects and ideas to life 
 
The portfolio of projects undertaken includes office blocks, medical research facilities, 
educational facilities, military facilities, hostel installations, shopping complexes, 
warehouses, factory shells, Bank installations together with their power systems 
requirements among others.  
 
The services offered cover: 

●​ Design and supervision of electrical and mechanical services projects for the 
building industry 

●​ Design and supervision of electrical power systems projects 
●​ Mechanical and Electrical mining and processing engineering 
●​ Surveys and technical audits 
●​ Client representation and value engineering 
●​ Project management for services projects 

 
2.​ SERVICE QUALITY POLICY 

 
We are a successful, respected, consulting engineering practice of first choice by 
clients and employees, that meet a single test of success – THE SATISFACTION AND 
CONTINUED SUPPORT OF OUR CLIENTS. 
 
We believe:  

●​  that the unique needs and expectations of every client can be met through 
our expertise and commitment to excellence. 

●​ that the appropriate corporate resources must be allocated to meet each 
client's unique needs and expectations. 

●​ in teamwork with every client founded on mutual respect and based on open 
communication. 

 
3.​ ENVIRONMENT & GREEN ENERGY POLICY 

 
 

We are always employing sustainability and the latest energy efficiency techniques and 
innovations in all our designs, specifications and recommendations to create the best 
building performances. 
 
We encourage and recommend the utilization of energy sources in the most efficient, cost 
effective and environmentally responsible manner. 
 
We endeavour to reduce/eliminate air, water, light, noise and environmental pollutions 
within the building services engineering sectors. 
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4.​ KEY STAFF 
 

Name  Key Qualifications 

Jackson Taivavashe, 

 
BSc Engineering (Hon) in 
Mechanical Engineering UZ, 
PrEng, FZweIE, MBIE, MZACE 

Mechanical Engineer on building services projects with over 32 
years of experience. Responsible for the design, specification, 
supervision and coordination of mechanical building services to 
Commercial Buildings, Shopping Complexes, Educational 
Establishments, Recreational Facilities, Hospitals, Health Centres, 
Residential Building, Industrial Facilities and military bases. The 
assignments involve teamwork and coordination with Clients, 
Project Managers, Architects, Structural Engineers, Civil Engineers, 
Electrical Engineers, Quantity Surveyors, Clerk of Works and 
Contractors. Also covered is the financial management and 
Quantity surveying matters pertaining to mechanical services, 
including; budgeting, tendering, tender adjudication, variation 
orders, progress evaluations, payment certificates, final accounts, 
evaluation of extension of time claims, increase cost and escalation 
claim assessments and general contractual matters involving the 
mechanical subcontractors, both domestic and nominated.  

 
 
 

5.​ EXPERIENCE 
 
QED Consulting Engineers has extensive experience. Our experience covers the design and 
supervision of electrical and mechanical installations for various projects in the following 
specialized areas: 
 
Electrical Building Services 

 
​​ Power reticulation infrastructure 
​​ Power generation plant 
​​ Standby power systems (generators, UPS, battery systems) 
​​ Street lighting 
​​ Final circuit power distribution 
​​ Security systems (Access control, CCTV, motion detection and alarm) 
​​ Fire alarm systems 
​​ Communications installations (Conventional, Integrated voice and data, Video 

conferencing) 
​​ Functional and emergency lighting 
​​ Lightning protection 
​​ Transportation systems (lifts, escalators etc)  

 
Electrical Power Systems 
 
▪​ Generation (Hydro, thermal, wind, CHP and Solar) 
▪​ Transmission 
▪​ Distribution (Overhead and underground) 
▪​ Power Compensation (Capacitors and reactors) 
▪​ Substations (Outdoor and Indoor) 
▪​ Protection (Protective devices) 
▪​ Power electronics 
 SCADA systems 
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​  
Mechanical Building Services 
▪​ Heating, Ventilation and Air Conditioning (HVAC) in installations in buildings 
▪​ Solar water heating 
▪​ Compressed air and pipe reticulation 
▪​ Cold storage 
▪​ Liquid petroleum gas installations 
▪​ Medical gas installations 
▪​ Medical equipment 
▪​ General fire protection systems (automatic sprinkler system, landing valves, fire 

pumps, fire hose reels and water supply reticulation, portable fire extinguishers and 
gas fire suppression system installation) 

▪​ Kitchen / catering equipment. 
▪​ Laundry equipment 
▪​ Workshop equipment 
▪​ Oil, gas and coal fired boilers and steam reticulation 
▪​ Hot and cold water supply within buildings including domestic water pressure 

boosting pump installations to buildings 
▪​ Internal soils and waste drainage systems 

 
 

6.​ SAMPLE LIST OF PROJECTS 
 

The following is a sample of projects carried out by the practice in support of our track record and 
experience. It should be read in conjunction with the curriculum vitae of key personnel who 
are permanent intellectual property of the company. 

 

Project Name Client Service  
Provided 

State date 
and 

completion 
date 

Current status of 
project (Pre- 
contract stage, 
construction 
stage, defects 
liability stage 
etc.) 

Proposed Egyptian Embassy 
and Ambassador Residence 
Renovations 

Embassy of Arab 
Republic of Egypt 
 
 

Mechanical 
Engineering Services 
Consultancy  

11/2023 Construction 
Stage 

NOIC Head Office, Harare National Oil 
Infrastructure 
Company of 
Zimbabwe 

Mechanical 
Engineering Services 
Consultancy 

1/2022 to 
date 

Construction 
Stage 

Proposed New Hall of 
Students Residence 

University of 
Zimabwe 

Mechanical 
Engineering Services 
Consultancy 

3/2022 to 
date 

Construction 
stage 

Pick n Pay Highland Park TM Pick n Pay 
Supermarkets 

Mechanical and 
Electrical 
Engineering Services 
Consultancy 

12/2021 to 
06/2022 

100% complete 

Pick n Pay Triangle TM Pick n Pay 
Supermarkets 

Mechanical and 
Electrical 

03/2021 to 
05/2022 

100% complete 
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Engineering Services 
Consultancy 

New Pediatric, ENT and 
Audiology Clinic at Sally 
Mugabe Hospital 

WizEar Trust Mechanical and 
Electrical 
Engineering Services 
Consultancy 

12/2020 to 
09/2022 

100% complete 

Zimpapers Television 
Network Production Studio 

Zimbabwe 
Newspaper 
(1980) Ltd 

Mechanical and 
Electrical 
Engineering Services 
Consultancy 

12/2020 to 
date 

100% complete 

Pick n Pay Hwange TM Pick n Pay 
Supermarkets 

Mechanical and 
Electrical 
Engineering Services 
Consultancy 

03/2020 to 
12/2020 

100% complete 

Aberfoyle Art Gallery, Honde 
Valley 

Nyangani 
Renewable 
Energy (Pvt) Ltd 

Mechanical 
Engineering Services 
Consultancy 

10/2018 to 
12/2020 

100% complete 

Pick n Pay Aspindale TM Pick n Pay 
Supermarkets 

Mechanical and 
Electrical 
Engineering Services 
Consultancy 

09/2019 to 
07/2020 

100% complete  

St Joseph Hospital Maternity 
Wing Extension, Sakubva 
Mutare 

Dominican Sisters Mechanical 
Engineering Services 
Consultancy 

04/2019 to 
08/2020 

100% complete 

Pick n Pay Marondera TM Pick n Pay 
Supermarkets 

Mechanical and 
Electrical 
Engineering Services 
Consultancy 

04/2019 to 
11/2019 

100% complete  

Robert Gabriel Mugabe 
International Airport 
Development 

Civil Aviation 
Authority of 
Zimbabwe 

Mechanical 
Engineering Services 
Consultancy 

09/2018 to 
12/2024 

100% complete 

Natpharm Medical 
Warehouse - Masvingo 

UNDP Mechanical 
Engineering Services 
Consultancy 

06/2017 to 
07/2018 

100% complete 

Pick n Pay Borrowdale, 
Harare 

TM Pick n Pay 
Supermarkets 

Mechanical 
Engineering Services 
Consultancy (fire 
protection) 

08/2016 to 
02/2017 

100% complete 

VW Building 
Re-Configuration – Golden 
Stairs, Harare 

CFAO Zimbabwe Mechanical 
Engineering Services 
Consultancy 

08/2016 to 
09/2017 

100% complete 

CIMAS Laboratory 
Refurbishment – Medical 
Chambers, Harare 

CIMAS Mechanical 
Engineering Services 
Consultancy 

07/2016 to 
03/2018 

100% complete 

Zimbabwe Energy 
Regulatory Authority (ZERA) 
Head Office 

Zimbabwe 
Energy 
Regulatory 
Authority (ZERA) 

Mechanical 
Engineering Services 
Consultancy 

06/2016 to 
date 

Construction 
stage at 65% 
complete 

Medicines Control Authority 
of Zimbabwe (MCAZ) 
Microbiology Laboratory 
Works - Harare 

Medicines 
Control Authority 
of Zimbabwe 
(MCAZ) 

Mechanical and 
Electrical 
Engineering Services 
Consultancy – 
QED/CPE JV 

06/2016 to 
10/2020 

100% complete 
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TM Supermarket - 
Zvishavane (Now Pick n Pay) 

TM Pick n Pay 
Supermarkets 

Mechanical 
Engineering Services 
Consultancy 

04/2016 to 
date 

On Hold at 
tendering stage 

Champions Insurance Head 
Office 

Champions 
Insurance 
Company 

Electrical and 
Mechanical 
Engineering Services 
Consultancy 

05/2016 to 
06/2018 

100% complete 

Bluffhill Cluster Houses Camspace Real 
Estate 

Electrical 
Engineering Services 
Consultancy 

08/2015 to 
07/2016 

100% complete 

FBC Newlands Cambridge 
Flats 

FBC Building 
Society 

Electrical 
Engineering Services 
Consultancy 

11/2015 to 
04/2016 

100% complete 

FBC  No. 8 Philips Road 
Garden Flats Belgravia 

FBC Building 
Society 

Electrical 
Engineering Services 
Consultancy 

08/2015 to 
05/2016 

100% complete 

FBC Rossal Flats Greendale FBC Building 
Society 

Electrical 
Engineering Services 
Consultancy 

07/2016 to 
05/2016 

100% complete 

Victoria Falls International 
Airport Upgrading 

Civil Aviation 
Authority of 
Zimbabwe 
(CAAZ) 

Mechanical Services 
as sub consultants to 
ASMEC 

05/2015 to 
12/2016 

100% complete 

Proposed New Shopping 
Mall in Victoria Falls 
 

Ministry of Local 
Government, 
Public Works & 
National Housing 

Mechanical Services 
as sub consultants to 
NBSE 

04/2012 
-On Hold 

On Hold at tender 
stage 

Millennium Mall - Harare Buna Group Electrical Services – 
Qed/BCHOD JV 

06/2013 – 
On Hold 

On hold - at 
preliminary 
design stage 

Natprint –New Printing 
Facility, Harare 

Natprint Electrical Engineering 
Services Consultancy 

04/2013 to 
09/2013 

100% complete   

Proposed TM Supermarket 
In Chivhu (Now Pick n Pay) 

TM Pick n Pay 
Supermarkets 

Mechanical and 
Electrical Engineering 
Services Consultancy 

05/2014 to 
01/2015 

100% complete   

Proposed Marksbury House, 
Glen Lorne, Harare 

Marksbury 
Investment 

Mechanical and 
Electrical Engineering 
Services Consultancy 

06/2014 to 
11/2016 

100% complete 
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6.1​ SAMPLE PROJECTS IN PICTURES 

 

 

 

6.1.1​ SHOPPING MALLS & SUPERMAKETS 
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6.1.2​ AIRPORTS  
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6.1.3​ APARTMENTS & HOUSES 
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6.1.4​ EDUCATION INSTITUTIONS 
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6.1.5​ COMMERCIAL/OFFICES 
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6.1.6​ INDUSTRY/WORKSHOPS 
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6.1.7​ MEDICAL LABORATORIES 
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7.​ COMPANY REGISTRATION CERTIFICATES 
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8.​ QUALITY ASSURANCE 
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QED Consulting Engineers will ensure quality delivery of the projects by use of the 
following guidelines: 
 
Quality control forms are used to check and ensure that quality is maintained throughout 
the development of the design and the duration of the rest of the project.  All 
correspondences coming in on the project is seen by the directors, who generally keep in 
touch with the clients and other parties to ensure that stakeholders are satisfied with our 
performance and responsiveness. 
 
In particular, director/ head of department sign the following reports: Design Reports; 
Project Drawings; Tender Adjudication; Extension of time claims; Update cost reports; 
Final Accounts; Any other important and sensitive correspondence such as issuing 
variation orders agreed with the client, after ensuring value for money for the client. 

 
Quality Policy Statement for Qed Consulting Engineers  
 
The Directors of QED Consulting Engineers are committed to ensuring highest quality 
delivery of the power systems, mechanical and electrical consultancy services to all 
clients. 
 
Our Clients are the most important part of our business and we will provide consultancy 
services which fully meet our clients’ requirement by conformance to requirements and 
doing the right job the first time. 
 
In providing professional services to our client, QED Consulting Engineers Directors 
would ensure that the Quality Policy Statement is communicated and understood by all 
within the Organization.  
The Company Directors would also ensure that staff members are empowered, involved 
and that participation as far as quality is concerned is carried out at all levels for the 
success of our business.  
 
To stay competitive QED Consulting Engineers Directors would ensure that the Quality 
Management System is reviewed on regular basis and the services are continually 
improved for continuing suitability. 
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